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Research on Connotation Evolution and Promotion Model of
Principals” Informatization Leadership in the Era of Educational Informatization 2.0

LEI Lihua', ZHANG Zishi®, JIN Yifu®
(1.College of Teacher Education, Lingnan Normal University, Zhanjiang Guangdong 524048;
2.Guangdong Provincial Key Laboratory of Development and Education for Special Needs Children,
Zhanjiang Guangdong 524048; 3.Institute of Education Technology, Lingnan Normal University,
Zhanjiang Guangdong 524048)

[Abstract] The informatization leadership of principals is an important factor influencing the
construction of educational informatization in schools. The transformation and upgrading of educational
informatization from 1.0 era to 2.0 era put forward new requirements for the principals. In view of how to
better improve the informatization leadership of principals in 2.0 era, this paper first analyzes the strategic
shift of the development of educational informatization and the evolution of the connotation of
informatization leadership, and constructs the connotation structure of informatization leadership of
principals in 2.0 era. This paper argues that the educational informatization in 2.0 era is supported by
intelligent information technology, focuses on the construction of smart campuses and the development of
smart education, and takes application promotion and talent training as the core. The principals’
informatization leadership is manifested in the top —level design, environment construction, application
promotion, talent training and performance evaluation. On this basis, from the perspective of
transformational learning theory, this paper analyzes the process of promoting the informatization leadership
of principals, and puts forward the model of promoting principals” informatization leadership. Finally,
taking the training project "primary and secondary school principals informatization leadership promotion
project" in Guangdong Province as an example, this paper analyzes the process, effect and shortage of the
practice of this model in detail.
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